FLOWCHART FOR WEST PILBARA COMMUNITIES FOR CHILDREN

| FaHCSIA I Develop funding agreement

Negotiate Community Strategic Plan and Service Delivery Plan

Manage contractual agreement with FP
Participate in WPCfC in an advisory role

\_/’_\

Role of the Consortium

WPCfC The site is managed by the FP a Consortium of agencies comprised of:- Oversee the project and meets on a bi-monthly basis

e L. Shire of Roebourne Responsible for providing guidance on strategic direction
called the FaC|I|tat|ng Partner(FP) Shire of Ashburton Policy and resourcing decisions to deliver project outputs
Pilbara Regional Domestic Violence Council Ensuring management of the project components as outlined in
Pilbara Community Council, as lead Agency the Community Strategic Plan and Service Delivery Plan

As lead Agency, our responsibilities are: Community Partners (CP)
Pilbara CC Overall facilitation, administration and management of the project CP's are organisations contracted by WPC4C to deliver services
as Lead Agency Ste\'/\{ardship ar]d col'laboration with community identified in the Community Strategic Plan.
Facilitate relationships with and between stakeholders
Identify, contract and support Community Partners to deliver program
Implement the Service Delivery Plan

WPCfC COMMITTEE Made up of representatives from the West Pilbara sites with an interest to
outcomes for 0 - 12 year olds and their families.

Pilbara CC works in collaboration with the Committee and meets bi-monthly
to report and gather feedback.
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